
GRADE 11: BUSINESS ENVIRONMENTS 

WORKBOOK ACTIVITIES 

 
 

1. INFLUENCES OF BUSINESS ENVIRONMENTS DATE: _________________ 

1.1. Name TWO components of the macro environment. (2) 

1.2. Give FIVE examples of contemporary legislation that may affect business 

operations. (5) 

1.3. Read the scenario below and answer the questions that follow. 

VASHNIE FASHION DESIGNERS (VFD) 

Vashnie Fashion Designers employ fashion designers who are always late for work despite several 

warnings. The government has increased import tariffs, making it difficult for VFD to continue 

importing designer clothing from China. VFD purchase their raw materials from Ditebogo Clothing 

Manufacturers who are usually out of stock. 

Use the table below as a guide to answer the following questions. 

1.3.1 CHALLENGE 1.3.2 BUSINESS ENVIRONMENT 1.3.3 EXTENT OF CONTROL 

(a)   

(b)   

(c)   

 

1.3.1. Quote THREE challenges faced by VFD in the scenario above. (3) 

1.3.2. Classify EACH challenge according to the THREE business environments. (6) 

1.3.3. State the extent of control VFD has over EACH business environment identified in 

QUESTION 1.3.2. (3) 

1.3.4. Explain the benefits of businesses that are involved in the macro environment. (8) 

 

 

2. BUSINESS SECTORS DATE: _________________ 

2.1. Describe TWO business sectors. (6) 

2.2. Advise businesses on the relationship between the primary, secondary and tertiary 

sectors. (6) 

 

  



3. CHALLENGES OF THE BUSINESS ENVIRONMENT DATE: _________________ 

3.1. Identify the challenges of the micro environment faced by Marcus Enterprises in 

EACH statement below: 

3.1.1. Employees of Marcus Enterprises are always complaining about working hours 

and provide low quality services. 

3.1.2. The CEO of Marcus Enterprises does not have a clear strategy of where the 

business is going. 

3.1.3. The business fails to meet its target due to lack of effective leadership. 

3.1.4. Employees have declared a dispute and they are refusing to work until the 

dispute has been settled. (8) 

3.2. Outline the challenges of the micro environment. (8) 

 

4. ADAPTING TO CHALLENGES OF THE BUSINESS ENVIRONMENTS DATE: _________________ 

4.1. Define the following ways businesses can use to adapt to challenges posed by 

business environment: 

4.1.1. Alliance 

4.1.2. Take-overs 

4.1.3. Merger (6) 

4.2. Discuss the following types of lobbying:  

4.2.1. Hedging against inflation (4) 

4.2.2. Influencing supervisory bodies/regulators (4) 

4.3. Discuss THREE types of lobbying that businesses can use to adapt to the 

challenges of the business environment. (9) 

4.4. Advise businesses on ways in which they can lobby for mutual trust. (6) 

4.5. The market environment poses many challenges to business environments. 

Successful businesses identify the components of the market environment. Some 

businesses form power relations in order to remain sustainable and competitive. 

With reference to the above, write an essay on the following aspects: 

• Elaborate on any FOUR components of the market environment. 

• Discuss FOUR challenges of the market environment. 

• Explain ways in which businesses can form power relationships. 

• Recommend ways in which businesses can overcome competition in the market. 
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5. CONTEMPORARY SOCIO-ECONOMIC ISSUES DATE: _________________ 

5.1. Read the scenario below and answer the question that follows. 

SHUKUMA ENTERPRISES (SE) 

Sofia, the financial manager at Shukuma Enterprises, is using the business's petty cash to buy items 

that the business does not need. Frank, the CEO, promised Jane, one of his employees, a promotion 

in return for an intimate relationship. 

Identify TWO socio-economic issues in the scenario above. Motivate your answer by 

quoting from the scenario. Use the table below as a guide to answer the question.  (6) 

SOCIO-ECONOMIC ISSUES MOTIVATION 

  

  

 

5.2. Outline the functions of trade unions. (8) 

5.3. Differentiate between go-slows and strikes. (4) 

5.4. Explain the purpose of the Labour Relations Act, 1995 (Act 66 of 1995). (6) 

 

5.5. Read the scenario below and answer the questions that follow. 

STEVEN MUSIC PRODUCTIONS (SMP) 

Steven Music Productions is losing sales and income because of people who illegally duplicate and 

distribute his music albums. This leads to job losses in the music industry. 

5.5.1. Identify the socio-economic issue applicable in the scenario above. (2) 

5.5.2. Quote, from the scenario above, TWO negative impacts of the socio-economic 

issue identified in QUESTION 4.5.1. (2) 

5.5.3. Advise SMP on other negative impacts of the socio-economic issue identified in 

QUESTION 4.5.1. (8) 

5.6. The South African Constitution recognises the right of every worker to join a trade 

union. Employer organisations and trade unions must enter into collective 

agreements to avoid strikes and go-slows, as guided by the Labour Relations Act 

(LRA), 1995 (Act 66 of 1995). 

Write an essay in which the following aspects are included: 

• Outline the reasons for the establishment of trade unions. 

• Describe the purpose of the Labour Relations Act. 

• Differentiate between a strike and a go-slow. 

• Advise businesses on the functions of trade unions.   
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